Special Educational Needs Policy St Paul’s SNS

Introduction/Rationale
St Paul’s Senior National School is a co-educational inclusive primary school catering for children to a wide variety of social and cultural backgrounds.  This policy provides practical guidance for teachers and parents on the effective provision for pupils with special educational needs.  Our policy aligns with the recommendations of the NCSE on the allocation model dated September 2017. 

Board of Management
The Board of Management has an important role in developing, supporting and monitoring school policy on special educational needs and inclusion.  The Board of Management should:
· Oversee the development, implementation and review of the SEN policy.
· Ensure that adequate classroom accommodation and teaching resources are provided for the SEN team.
· Ensure a secure facility for the storage of records relating to pupils. 
Principal 
The Principal teacher has overall responsibility for the schools SEN programme and for the provision of services for children with special educational needs.  The Principal will:
· Help teachers/SNA’s to increase their knowledge and skills in the area of SEN.  The principal shall encourage and provide opportunities to avail of relevant professional development.  
· Meet regularly with the SENCO and SET team. 
· In conjunction with the SENCO the principal will liaise with outside agencies on SEN related matters. 
· Review/Monitor and apply for additional teaching and learning resources for SEN children, e.g. assistive technology. 
· Review applications to outside agencies for SEN support.  
· Oversee the implementation of a whole school assessment and screening programme to identify pupils with low achievement and to provide support where needed.  
· Be responsible for the SET/SNA positions and class allocation within the SET department.  
· Have overall responsibility for the ASD class including admissions policy and bus escorts for the class. 
· Be responsible for the processing of Gaeilge exemptions for pupils. 
The SEN Co-ordinator
· Works on the development of the school plan for Special Educational Needs. 
· Oversees the implementation of a whole school assessment and screening programme to identify pupils with low achievement and /or learning difficulties, thus providing these pupils with the support they need. 
· Collaborates with the Principal, SET teachers, class teachers, SNA’s, external agencies and the parents/guardians of SEN children. 
· Keeps SEN teachers, class teachers, SNA’s and parents informed about relevant external assessment and educational needs services that are available.  
· Maintains an updated list of all pupils who are receiving SEN support.  
· Helps to timetable work schedules for the SET teacher ensuring that appropriate learning plans have been written, monitored and reviewed. 
· Liaise with external agencies such as Psychologists, GP’s, Speech and Language Therapists, Occupational Therapists and the Special Educational Needs Officer to arrange assessments and special provision for pupils with SEN. 
· Collaborates with SET and class teachers in the identification, screening and referral procedures.  
· Maintains records and shares information with relevant school personnel.  
· Orders, purchases, distributes and informs staff on class screening materials and procedures.  
· Ensures that all documentation relating to children who are in receipt of support are correctly filed and secured. 

Special Education Teacher
· Maintaining a file for each child with SEN containing appropriate psychological reports, reports from outside agencies, diagnostic tests and work samples.  
· Developing a Student Support File with the class teacher to address the needs of the child.  
· Maintaining relevant progress reports on children in receipt of support. 
· In conjunction with the class teacher shall implement various in class models of support.  
· Withdraw children individually or in small groups for support. 
· In collaboration with the class teacher, gather information on children to create a profile on their experiences and difficulties. 
· In consultation with the class teacher shall administer relevant diagnostic tests to children who have been identified by the class teacher as experiencing difficulties.  
· Collaborates and liaises with the class teacher, SNA’s and parents in the development of a learning plan. 
· Liaises with outside agencies including Psychologists, Occupational Therapists and Speech and Language Therapists on providing support and input on the teaching of children with educational needs.
· Setting specific targets for children based upon their learning plan and in agreement with the class teacher and parents.  

The Class Teacher
The class teacher has primary responsibility for the progress of all pupils in their class.  They shall:
· Liaise regularly with parents on pupils progress.
· Facilitates the implementation of various models of support provided by the SET team. 
· Liaises with parents informing them that their child may be experiencing difficulties.  
· In conjunction with the SET team uses class based observation, standardised and diagnostic test results to determine the required level of support.  
· Collaborates with the SET team and the SNA utilising the Student Support File. 
· In conjunction with the SET team, SNA and parents creates and updates the Student Support File while also attending support meetings.  
· Meets with the SET team on a regular basis to monitor progress and to adapt the learning plan as necessary. 
· Liaises with outside agencies on providing support and input on the teaching of children with SEN. 

Special Needs Assistant
The role of the SNA is to provide schools with additional support in assisting children with SEN, who also have additional and significant care needs.  The SENO is responsible for SNA allocation.  Access to SNA support is based upon the needs of the child and the capacity of the school staffing at that particular time to provide help.  The role includes:
· Preparation and tidying of classroom area in which the child with SEN are being taught.  
· Offer special assistance for pupils with particular difficulties in the area of helping with typing, writing and including help with assistive technology where applicable.  
· Assistance with clothing, feeding, toileting and general hygiene. 
· Assisting on out of school visits, walks and similar activities.  
· Assisting the teacher in the supervision of pupils with SEN during assembly, transition and movement breaks. 
· Attend and provide input into Student Support File meetings regarding children with whom they are assigned to. 
· Developing a care plan to meet the needs of the pupil concerned and to regularly review such plans.  
· Liaise regularly with the class teacher on the needs of the individual child. 

Parents/Guardians
The role of the parent/guardian of a child with SEN is important to their education.  Parents contribute through:
· Regular communication with the class teacher and SET teacher. 
· Creating a home environment where literacy and numeracy can thrive. 
· Fostering positive attitudes about school and learning within the child. 
· Attending Student Support File and parent teacher meetings. 
· Collaborating with all staff in implementing a successful Student Support File, helping to establish specific goals and targets for the child at home and in school.  
· Sharing insights and feedback on developmental and learning difficulties. 
· Collaborating in the generation of pupil profiles. 


The role of the pupil
In recognition of the child centred nature of the school ethos we work in partnership with them in the provision of support. A child centred approach enables us to:
· Help the child to understand their own learning at school.
· To take ownership of their own learning and so create more independent learners. 
· Recognise their own needs and strengths.
· Take on a responsibility for their achievements and their continued success. 

The role of external agencies and bodies
Support and guidance is available to teachers from external professionals such as NEPS, SENO, NCSE Support Service, the Inspectorate and HSE health care workers. The school has established procedures for liaising with these bodies to help pupils at the individual, group or whole school level. 

Enrolment of a child with identified SEN
All children with SEN are welcomed to the school and educated in an inclusive environment with other children. It is important that relevant staff will familiarise themselves with the pupils needs by: 
· Obtaining copies of reports and assessments. 
· Meeting with the parents, principal, class teacher and SNA. 
· Making contact with psychologists, SENO or other therapists where applicable. 
The appropriate level of support whether it be classroom, school support or school support plus will be determined by the relevant information available in addition to any testing or screening carried out by the school after enrolment. 


Selection of pupils for support teaching through the Continuum of Support
Using the Continuum of Support framework (see pages 11 – 13), the school can identify pupils educational needs, to include academic, social and emotional needs along with physical, sensory, language and communication difficulties.  The Continuum of Support helps the school to identify and respond to pupils needs beginning with:
· What is the concern?
· Why is it happening? (Information gathering and assessment)
· How can we help? (Planning and Intervention)
· Did it work? (Review)
In line with the 2017 Guidelines for primary schools allocation of places for support teaching recognises that ‘pupils with the greatest level of need have access to the greatest level of support’. In identifying pupils for support our school considers the following:
· [bookmark: _GoBack]Pupils whose achievement is at or below the 10 percentile rank on standardised tests in literacy and numeracy.  
· Pupils with specific learning difficulties including dyslexia, dyspraxia, ADHD, dyscalculia and dysgraphia. 
· Pupils with educational needs including those associated with speech and language difficulties, social, emotional or behavioural difficulties. 
· Pupils who have additional literacy or language learning needs including those pupils who need EAL support. 
· Pupils with significant SEN including those with learning, behavioural, emotional, physical and sensory needs. 
· Gifted pupils i.e. those scoring above the 95th percentile rank in both literacy and numeracy on standardised assessments.  The class teacher may act based upon the Continuum of Support beginning at Stage 1 (classroom support) with differentiated work or extracurricular activities. 

Providing support for pupils with SEN
Identifying needs using the Continuum of Support framework.
Planning
A student support file will track the pathway through the Continuum of Support.  The support file helps teachers to monitor progress while also guiding the appropriate level of support for the child. The Learning Plan will be devised between the class and special educational teacher, parents and the SNA.  The plan will address the pupils full range of needs and will include:
· Details from the class teacher.
· Assessment results.
· Reports from outside agencies.
· Learning strengths and attainments. 
· Priority learning needs.
· Learning targets. 
· Supplementary support activities to include ICT.
Each plan will be monitored through teacher observation, the keeping of planning and progress records and through the pupils own feedback. 
A detailed review will take place at the end of the instructional term.  Parents/Guardians may meet the teacher to discuss the pupils progress in light of the review. 

Meeting Needs – How can we meet these needs?
· Through planning effective teaching and learning may be implemented.  By setting targets that are achievable the priority learning needs of each pupil may be addressed through collaboration between classroom and special educational teachers. 

Monitor and report on progress – How can we monitor and report on progress?
· How we set targets and devise plans for pupils is based upon the data and information that has been acquired.  This includes samples of work, test results, observation and checklists. 
· Through collaboration and regular communication between all teachers, plans may be monitored for their effectiveness in meeting the needs of the pupils.  
· With regular reviews the incremental progression of pupils may be tracked and altered as necessary, depending upon their attainment within the learning plan. 
· Through analysis of existing data, standardised tests and a class based checklist the class teacher may then consult with the SET teacher to discuss results and any further action required.  The SET teacher may then carry out further screening tests which will inform the selection process. 

Transfer to Post Primary School
St Paul’s Senior National School uses the materials developed by the NCCA to support the reporting and transfer of pupil information from primary to post primary school.  The Education Passport includes:
· 6th Class Report.
· My profile sheet (for children).
· My child’s profile (for parents/guardians).
· All other relevant documentation is provided to the post primary school to support the transition of SEN children.

Record Keeping
The school keeps a file for each child with SEN containing psychological reports, occupational reports, speech and language reports, diagnostic tests, learning plans and reviews in a locked filing cabinet.  The SET teacher is responsible for updating the file throughout the academic year.  Records are kept in the school according to the record retention schedule.  

Monitoring and Reviewing the policy
The Principal and SENCO are responsible for monitoring and reviewing this Special Educational Needs Policy.  It is a continuous and developmental process.  






















The Continuum of Support suggests the following levels of support: [image: C:\Users\Teacher\Documents\SET policy images\continuum of support pyramid image.jpg]
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This level of the Continuum is informed by a detailed, systematic approach to
information gathering and assessment using a broad range of formal and informal
assessment tools, reports from outside professionals (as appropriate) and may
include:

Teacher observation and teacher-designed measures
Parent and pupil interviews
Functional assessment

Results of standardised testing such as measures of cognitive ability;
social, emotional and behavioural functioning; adaptive functioning etc.

Data generated from this process are then used to plan an appropriate intervention
and can serve as a baseline against which to map progress.

A support plan at this level is likely to be more detailed and individualised, and to
include longer term planning and consultation.
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A Continuum of Support

Table 1 below outlines how a school can collect evidence about pupils” educational needs at
each level of the Continuum of Support. This evidence can then be used to adapt teaching, to
plan the next steps in pupils’ learning and to gauge their responses to interventions. When data
are carefully collected, shared and compared, schools can identify and respond to all those
pupils who have special educational needs.
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Table 1: Identification of Educational Needs through the Continuum of Support Process

The class teacher considers how to_differentiate the leaming programme
effectively to accommodate the needs of all pupils in the class.

A classroom support plan is developed and/ or adjusted over time for those pupils
who do not respond appropriately to the differentiated programme.

‘This is informed by:

« Parental consultation

o Teacher observation records

* Teacher-designed measures /assessments

« Basic needs checklist *

« Leaming environment checklist*

o Pupil consultation - My Thoughts About School Checklist
o Literacy and numeracy tests

*  Screening tests of language skills

A Classroom Support plan runs for an agreed period of time and is subject to
review.

“At this level a Support Plan is devised and informed by

« Teacher observation records

* Teacher-designed measures / assessments

o Parent and pupil interviews

« Learning environment checklist

« Diagnostic assessments in literacy/numeracy

« Formal observation of behaviour including ABC charts, frequency
‘measures

« Functional assessment as appropriate, including screening measure for
social, emotional and behavioural difficulties

A support plan at this level may detail suitable teaching approaches including
team-teaching, small group or individual tuition

A School Support Plan operates for an agreed period of time and is subject to
review.





